Objectives Europe Oneline Portfolio
EOP-team June 14th

The Europe Oneline Portfolio (concept)
Specs:


Type of Project
: School project under Comenius 1

Support


: European Commission (pending)

Period


: September 2006 till September 2008

Preparatory

: Start at September 7th 2005 Arteixo Spain 

Participants
: Pupils & Teachers of approx. 7 schools in 7 countries: 



  Netherlands, Scotland, Germany, Finland, Spain, Serbia (request pending to Ministry of Education)
We estimate the number of classes involved about max 3 per school
Approximated nr
: 20 teachers, 500 pupils
Application

: webbased application called Europe Oneline Portfolio

Means


: access to Internet, 




  task book for pupils, manuals for teachers
Owner of applic.
: Gerrows, Almere and CNA, Amsterdam.
Project idea
 &
: 

Project leader
: Mr. Rob Barkey OSB, Amsterdam

Intro
Nowadays we notice that an important part of the population of our schools in the bigger cities do not obtain their degree. Of course this problem existed long before but not in such big numbers as it occurs now. 

In Holland 60% of the school population goes to prevocational education and 40% of them leave school before getting a degree.

These students sometimes pick up their study later but the most of them try to get a job. The result is that a large number of students stay unemployed and it is not hard to guess where they could end.
Las but not least: the other fact is that invested money from the Government (means, wages, grants) and investments of parents (school money, books, etc, is wasted cause the first objective - getting a certificate - has not been achieved.

The reasons a lot of students fail can be found in the education at home, but also in some old conventional educational systems, where knowledge still comes from books and monologist lessons, and in those environments where knowledge is power and craftsmen are being observed as the “working class”, “not too bright” and “only capable of working with their hands”. Research in several countries has proven that parents and teachers support that process unconsciously: They challenge and reward “bright” students and they “help” weak students in giving them “half answers” for free and give signs with intonation and body language.

Then finally parents and teachers correct undesired behavior and faults frequently  hoping that their child will learn form it. Compliments are rare and not so done.

The effect on “weak” pupils is predictable: they could develop easily a negative self esteem. They face the future negative and replace the minority feelings with deeds that give them some image: clothing, music, properties, and challenging authority and all that belongs to it. 
They do not know their own skills and competences. They make choices based on advise of others and discover too late that that choice was not the right one.

“A students has to know himself thoroughly  to take the right decision”

If a student knows his abilities, competences, skills and explores the possibilities around him for example during internships (not at every school), if his self esteem is high and positive

He will have a big chance to be successful and proud.
Why a Portfolio?

The view on the own identity, skills and competences must be structured: A Digital Portfolio can help in that matter. It provides an inviting environment which is NOT a control tool for the teacher. There are a lot of applications who are based on “teacher control” to see the pupils progress, but Europe Online Portfolio is not like that. In this case the pupil “owns” his place. Only he will decide who can take a look and give feedback and only he decides what to publish. In this way the school gives him his own responsibility and respect his own identity, his independence.
Motivation will not be asked or forced fro outside, but motivation will come from the inner side. The experience learns us that there are pupils who use all possibilities, and pupils who perform the minimum. Also that is a choice made by themselves. The value of the Digital Portfolio has to be proven by need and experience. 

Students like to produce an ID-card with their own personal things like pictures, hobbies etc. and place their proves of achieved products. They will however will need help with the chapters about uploading these documents and with the chapters about “competences” or making a “European Curriculum Vitae”. At the end the student can look back on many years filled with achieved skills, competences and products.

The – maybe - most important achievement would be, that students get the awareness that they are developing themselves. This experience will probably give them a push to go on and to make the good choices, based on OWN experiences and not the experience from helping parents, teachers and authors. 

Let them focus “1st hand knowledge” and not “2nd hand knowledge” only.
Start on OSB Amsterdam

Among other schools the staff of the Open Schoolgemeenschap Bijlmer decided to invest in the 3rd grades of the prevocational classes. About 300 pupils started with the Digital Portfolio in September 2004. 
Presenting this application on the European Schools Project (ESP) conference we noticed a lot of interest. Many Digital Portfolios have been designed: “OnlinePortfolio”, “PortFolio4you” sometimes in combination with an Electronic Learning Environment” (ELO) and there are also “Pupils Follow Systems” (dutch: “LVS”) of which the designers claim it to be a kind portfolio. All those other Portfolios are more or less “Teacher Tools”

It is beyond the object of this paper to write more about our project, but it will surely be a subject in the further development of the EOP.

The idea for a European Project

Working in International programs, performing international projects as the Global Teenager Project, the Preconceptions project and other exchange programs, I thought it an interesting idea to discover if other pupils around in Europe face the same problems:
· Do European prevocational, or other students “suffer” of a negative self esteem?

· What do European schools do with this problem?

· Which European schools participate with enterprises to obtain internships?

· How do European schools develop the Career Guidance?

· Could we learn from each other in his matter?

· How can ICT (Information and Communication Technology) help?

· Will European students be motivated to exchange their experiences?

· Will those experiences reinforce the wish to develop?

During the 19th ESP Conference this year the PowerPoint presentation was held by Mr. Henk van Emmerik and Rob Barkey. We were overwhelmed by the reaction of the audience: many people showed their interest and some told us they were looking for such an application already.
Many of the participants come from this meeting.

Invited by the ARNES-institute I gave another time a presentation on the MIRK2005 Conference in Piran, Slovenia.

At this event we received also positive reactions. We visited  Gymnasium Koper and we asked students there to give feedback. Regretfully they were participating already 2 other projects so participation would be not possible on short terms. The conference however lead us to Serbian teachers who would like to join the project. Being not a member of the European Community could give problems with the local funding of the project, but at this moment we are communicating with the Serbian Ministry of Education to support the two teachers.
Objectives(in random sequence)
Summarizing the objectives gained during the process of the development of the idea we came to the following objectives:
1. Teacher objectives

· Analyze the reasons behind failure of students at education

· Analyze the image that students with problems have on themselves in different countries

· Facilitate integration of students from different cultures, exposing themselves through the use of their portfolio

· Compare students’ competences in similar stages in the different countries

· Improve their knowledge of the English language

· Improve ICT skills

· Facilitate the exchange of materials end communication between teachers and students of the countries involved 

· Design common strategies to improve educational and personal achievements of students

· Design strategies, with the help of Portfolio to be able to detect students with educational problems

· Improve self esteem of students

· Improve self knowledge of students

· Improve competences in the different curricular areas

· Improve knowledge of own capacity, and disseminate own personal abilities beyond strictly educational context

· Being more aware of progress achieved

· Deciding about own future, and formation needs

· Developing Personal Plan

· Analyze EOP, to establish a European standard valid for all secondary education in every country

· Getting experience in working with a Digital Portfolio

· Implementing a Digital Portfolio as a common instrument in the curriculum

· Exchanging knowledge about the question if pupils face the same problems in Europe
· Exploring the solutions other schools created in this matter
· Exchange knowledge if a Digital Portfolio could support and reinforce the development of the students (see objectives below under pupils objectives)
· Getting more experience in international cooperation

· Performing the use of ICT like working with communities (yahoogroups), a website (EOP) and the Digital Portfolio application EOP. (Teacher have to make themselves a Digital Portfolio as well)
2. Pupils objectives
· Enrichment of self esteem

· Getting awareness of their achievements

· Getting awareness of the capabilities, competences and skills

· Making a structure of their study planning

· Describing their objectives for future study or work

· Describing their identity

· Training in making a CV

· Gathering their achieved products as approve of their 
· Using the internship task book (pending)

· Exchange of information between students about their achievements, viewing each others Portfolio (inside their own schools but also exploring into Digital Portfolios of pupils of other countries.
· Cooperating in groups or individually, exchanging their experience of using the Digital Portfolio and validating the importance of it.

· Communication with other pupils about Digital Portfolio
· Using English as a communication language in their own school and with other schools as a second language (An English native speaking school will have to face some adapted rules)

· Getting awareness of the European thought, that subjects are experienced everywhere, not only in their own city or country.

· Getting experience of each other culture, identity and getting more understanding of each others life circumstances

Content of the EOP
The complete content of the EOP is the best to be seen in the program itself but summarizing the headlines it contains following items (taken from the task book):
1.
Introduction

2.
The website

3.
Messages

4.
Make your own ID-card

5.
Five helpful hints

6.
CV: Personal matters

7.
CV: Your own complete Curriculum vitae

8.
Viewing others portfolios

9.
Your favorite Portfolios

10. Privacy

11. Competences

12. To-do points

13. Image of a profession

14. Professional skills

15. Authorize access to others

16. Feedback

17. My documents

18. Proves of competences

19. How to print your Portfolio

20. Part A: forms for assignments



The Time Schedule:
September 7th 2005  

First meeting with partners in Arteixo, Spain (preparatory visit supported comenius 1) confirming the objectives, planning, structure, 
Distributing and viewing Task Books for pupils and Teachers Manual to participants.
Hands on workshop in training the application.

Completing the official Comenius 1 forms to be approved by the staff of the institutes and to be send to the local Comenius offices. 

November 2005

Exchanging the needed information to realize a good kick off in September 2006: like names of teachers, pupils, classes, time schedules of schools, holidays.

February 2006 

Developing a matrix as a guidance for the project adapted to mutual holidays, and possibilities of means. Containing fixed periods with fixed product targets.
The deadline for the request to Comenius in obtaining the financial support is February 1st. After this date we will receive the final decision of the European Offices.

April 2006

Reviewing the final plans, schedules, needed information, evaluation dates, checking the accounts for teachers and pupils, testing the access to EOP

Platforms:
www.europeonlineportfolio.com/comenius (websit)
http://groups.yahoo.com/group/eop/ (communication)
www.europeonlineportfolio.com (application)
Participants
	Country
	Institute
	Name
	Function
	Type

	
	
	
	
	

	Finland
	HY
	Mrs. K.Kirm
	Teacher
	Lyceum

	Germany
	GEK
	Mrs. E.Pantel
	Teacher
	General Education

	Germany
	GEK
	Mr. T.Schulte
	Teacher
	General Education

	Netherlands
	OSB
	Mr. R.Barkey
	Teacher 
	Pevoc, GE, Lyceum

	Netherlands
	CNA
	Mr. H.van Emmerik
	Trainer
	Training Centre

	Scotland
	GH
	Mr. K.Sweeney
	Dep. Hm
	College

	Serbia
	IMORS
	Mrs. K.Mihojevic
	Trainer
	Training Centre

	Serbia
	CALL
	Mr. C.Mancic
	Traimer
	Training Centre

	Spain
	IES P
	Mrs. Patricio
	Teacher
	General Education


Agenda 1st meeting
	DATE
	PLACE
	TIME
	ACTIVITY
	DESCRIPTION

	Wed 7th
	I.E.S.

Pastoriza
	11:30
	Visit to the School. 
	Visit to the school. Possible meeting with a small group of students (still on holidays)

	
	Civic Centre Arteixo
	16:30
	Welcome to participants 


	Welcome to participants by local authorities,

Foundation Staff, and I.E.S. Pastoriza



	
	
	17:00
	Presentations


	Public session: Short description of schools and institutions involved. Also description of school system countries involved.

	
	
	18.00
	break
	

	
	
	18:20
	Discussion: From ICT to self esteem. How can Technology help less motivated students.
	Share experience on this matter.

	Thursd 8th
	FAO
	9:30
	Developing project
	Design objectives, contents, workplan, deadlines,final products etc…

	
	
	11:30
	Break
	

	
	
	12:00
	Comenius 1 Application forms
	Fill in blueprint of application form with ideas of all participants

	
	
	14:00
	Lunch at Fao
	

	
	
	15:00

till 17:00
	Working with EOP: technical aspects of project
	Demonstration of EOP use.

System requirements and managing. Problem solving protocols, and solutions.



	Friday

9th
	
	10:00
	Excursion
	Visit to Santiago de Compostela


Finally
This document is a blueprint, you can send your comment to us anytime.

You might use this document to inform your school. 

Please see to it that you send your request for the preparatory meeting in time (check your local Comenius Office)

Due to the questions of several members there might be a possibility to implement the Online Portfolio in the schools adapted to the native language of each country. More will be explained during the first meeting.
Those ones who like to experiment  already with The EOP  can request me for an access code and password.

Many thanks to Mrs. Patricio who will be our host in Spain and who gave a tangible contribution to this paper and designed the program for 1st meeting.
Thanks to you all, regards
Rob Barkey
Project- and International coordinator EOP 

Amsterdam, June 14th
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